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Welcome!
Thank you for considering the
City of Napa for your business.
The City of Napa is located at the southern end of the Napa
Valley and is the population and commerce center of Napa's
wine country. The City itself is home to approximately
78,000 residents, and with the surrounding area attracting
nearly four million visitors each year, it has become a hub of
exciting amenities for locals and visitors alike.

With a median household income of $90,000, the City is
uniquely positioned to support a variety of businesses,
including wineries, world class restaurants, hotels, smallbatch manufacturing, and other businesses.

The Small Business Startup Guide was created to assist you
as you consider starting a business in the City, and provides
a roadmap to getting started with the support of City staff.
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Introduction
This guide is intended to equip you
with the information, tools, and
resources you’ll need to start your
business in the City of Napa. It will only
cover items that are particular to Napa;
items that are common to starting all
businesses (naming your business,
obtaining financing, what type of
business structure to establish, etc.) will
not be covered. For assistance with
these subjects, see the Resource
Section.

Important Contacts:
Economic Development Division
economicdevelopment@cityofnapa.org
(707) 257-9502
Planning Division
planningdepartment@cityofnapa.org

(707) 257-9530

Pre-Application Meeting
The City of Napa highly encourages you to
take advantage of a pre-application meeting,
which you can set up by contacting the
Economic Development Division
(economicdevelopment@Cityofnapa.org;
707-257-9502). These meetings are offered
free of charge and can help you understand
what to expect, how long the process will
take, and how much it might cost.
Additionally, before you sign any leases on
commercial space, please consider
contacting the Planning Division. You can
confirm that your desired business type is
allowed at the location you’re considering.
You can talk with a Planner free of charge
Monday-Thursday between 8am-5pm (the
building is closed from 12-1pm for lunch) at
1600 First Street. No appointment is
necessary and although walk-ins are
accepted, it is strongly encouraged that you
set up an appointment to meet with
Economic Development and Planning staff.
Questions like “how much is this going to
cost” and “how long will this take” are very
difficult to answer, because they are so
project dependent. Economic Development
can facilitate a meeting with City staff to do
our best to provide you with those types of
important estimates.

Use this
infographic to
better
understand
your project's
flow
View it online here

Locating Your
Business
Zoning Districts
Like most cities throughout the U.S., in
Napa, businesses can only be located on
specifically designated sites based on a
location’s zoning designation (if you are
considering a home-based business, skip
to the next section). The intention of
zoning designations is to ensure a
balanced community by allowing
complementary uses to occur together
and to prevent non-compatible uses
from locating next to each other. For
example, zoning might prevent a coal
plant (industrial use) from opening up
next to a school, while allowing a library
or dance studio instead. This means that
every property within the City of Napa
city limits only allows certain uses, like
residential, industrial, and commercial.
A map of the City’s zoning districts can
be found by clicking here. Information
about specific uses per zoning district
can be found in Chapter 17 of the Napa
Municipal Code titled “Zoning.”

Even if a business’ use is allowed in a
particular zoning district, you may be
subject to additional development
standards. These standards are found in
Chapter 17 of the Municipal Code and
include requirements that enough
parking is available (click here to visit
Chapter 17.54), that signs are
appropriate (Chapter 17.55), and that
historic character is maintained
(Chapter 15.52). Businesses should keep
these standards in mind when choosing
where to operate and consider the
amount of work needed to bring a
location up to code for a particular use.
And finally, if your business is located in
the downtown area, you may be subject
to slightly different regulations which you
can read about in the Downtown
Specific Plan.

Use the
City's GIS
map to
determine a
property's
zoning

Locating Your
Business
Home-Based Business
The City of Napa allows business that meet certain standards to operate within a residence.
This includes requirements that the business:
occupies less than 200 square feet or 25% of a dwelling (whichever is larger)
does not generate noise, traffic, or other nuisances
does not employ anyone that resides outside the home.
These standards and more are located within Chapter 17.52.240 of the Napa Municipal
Code.
Food-based businesses are also allowed to operate within residences and similarly must
not generate any nuisances. Standards for home-based food operations can be found in
Chapter 17.52.105 of the Napa Municipal Code.
In addition, Home-Based Businesses must submit Form HB-1 (found in the City of Napa
Online Business License Portal) as well as be in compliance with the County's Cottage
Food Operation standards. Food businesses that wish to employ someone who resides
outside the home, display signage, or allow for purchases from the home can submit an
Expanded Cottage Food Operation Form to gain permission for these activities.

Permits, Licenses,
+ Certificates
City

County

All business operating within the City must
submit an online Business License
application. Answers to frequently asked
questions, such as “Can I do business while
my license is being processed?” can be
found here.

If you are a restaurant or a business
serving food (even pre-packaged foods
for consumption off-premise), you will
need to work with the County’s
Environmental Health Division to obtain a
health permit, which you can apply for by
filling out a Record Update Form and
paying the annual operating permit fee.

In some cases, businesses will need a
Conditional Use Permit in order to operate.
For example, a business wishing to process
or manufacture food products in an area
zoned Light Industrial (IL) needs to apply for
a Conditional Use Permit, while a warehouse
wishing to operate in the same area does
not. You may fill out the permit application
and either deliver it in-person to 1600 First
Street or email it to
planningdepartment@Cityofnapa.org.

State

The Governor’s Office of Business and
Economic Development (GO-Biz) has a
tool called CalGold to assist in finding
appropriate permit information for your
business, which is found here: CalGold
Home Page.
If you will be serving alcohol, you will need
to apply for an ABC License from the
State.

If you are remodeling, adding food
equipment, etc., then in addition to
submitting for the health permit, you will
need the County to sign-off on your
building permit plans. You will submit a
Food Plan Check Application, one set of
plans, specifications, a sample menu, and
the application and fee for the plan check
to the County. If the place has been an
existing food facility and will not be
remodeled, then the County will schedule
an inspection to see if the place needs
any repairs or has deficiencies that need
to be corrected prior to obtaining a
permit and operating.
Once the County has reviewed, you will
contact the City’s Building Division with
either an approval or a notice of
incompleteness, which the City will
communicate to you.

Building Plan Review
If you choose to build a new commercial building or plan to make major alterations to an
existing one, your business license will not be issued until you have all project plans
reviewed by the City. This process can take months, and the costs associated must be
incorporated into business plans. We highly recommend working with a local architect or
a licensed General Contractor who is adept at navigating this process. For a list of
architects familiar with the City’s processes, please contact the Economic Development
Division. The State of California has a list of eligible, licensed contractors which can be
searched here Find My Licensed Contractor – Search by Location - CSLB.
In Napa, the City’s Planning, Building, Public Works, Fire Prevention, Water, and Solid Waste
divisions all review building plans to ensure that building projects meet the standards of
State and local laws and conform to adopted development programs. (A list of all the
applications, checklists, and forms available can be found on the City’s Building Division
page.)

NapaSan
Both the City and portions of the County
of Napa are serviced by NapaSan, a local
public sanitation district in charge of
collecting, treating, and beneficially
reusing wastewater. NapaSan has
jurisdiction over sanitary sewer
improvements and is responsible for
meeting state and federal requirements
to protect public health and the
environment. If your business is located
within their service area, you may need
to do any or all of the following:
Submit your building plans to
NapaSan for review by visiting their
administrative office at 1515 Soscol
Ferry Road or contacting them
directly
Pay permitting fees, which may
include sewer capacity fees to cover
your use of the public sewer system
If you are making or serving food, you
may need to install a grease removal
device that meets their
specifications.

NapaSan’s permitting requirements must
be completed before a building permit
will be issued. We strongly suggest that
you involve them in a pre-application
meeting, as mentioned above.
If you are not sure if your business is
serviced by NapaSan, you can contact
them at 707-258-6000 or send an email
to development@napasan.com.

Building Plan Review
City
The City’s Building Division routes plans
to all relevant internal departments and
entities. Applicant must submit
separately to NapaSan and the County (if
the applicant is serving food and
renovating or building). The City’s
Building Division will collect any
comments from the internal City
divisions and deliver them to the
applicants if changes are necessary. This
process should take no longer than 21
business days.
Plans receive a correction notice when
there is not enough information included
to determine that the project meets
applicable standards. When a correction
notice is received applicants must
resubmit, and the plan review period
should take no longer than 14 business
days. Projects are Denied if plans are
very far out of line of development
standards.

Building Permits
Construction can begin only after project
plans are approved and a building permit
is issued. Beginning construction without
a permit can result in fines and other
actions.

Inspections
Inspections are the final step in a
business receiving approval to open.
Inspections must be scheduled at least
24 hours in advance and can be planned.
Building inspection reservations can be
made by calling (707) 257-1063 or online
on eTRAKiT. Planning inspections can be
scheduled by contacting the assigned
planner.

Certificate of
Occupancy
In some cases, the Building Division will
need to issue a Certificate of Occupancy
before the business can legally open. You
will need a Certificate of Occupancy if:
You are constructing a new building
You are altering an existing building
to:
1. Increase the number of people your
business can serve
2. Change the building’s use from one
thing (ex: drycleaner) to another (ex:
restaurant)

You're in
Business!

Once you’ve made it
through the gauntlet of
reviewers, you will receive
notice that your project is
approved and you can
open your doors!

Resources
Business Support
Solano-Napa Small Business Development Center – based in Fairfield, the
Solano-Napa SBDC provides free-of-charge services to help you:
Write a business plan
Seek financing for your business
Build your skills through online and in-person training
Navigate the process of starting and expanding your business by matching
you with a career counselor
SCORE – this nonprofit matches you with a career counselor for help through
every phase of the business journey
Workforce Alliance of the North Bay – WANB provides a breadth of services to
support workforce needs, including:
Matching employers and employees
Providing training to employees to raise efficiency levels

Networking
Napa County Hispanic Chamber of Commerce

Napa Chamber of Commerce

Downtown Napa Association

Need
Help?

The Economic Development
Division is here to help you!
economicdevelopment@cityofnapa.org
(707) 257-9502
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