REGULAR MEETING AGENDA
Embassy Suites Napa Valley (Cabernet Room)
1075 California Blvd, Napa, CA 94559
April 23, 2019 | 11:00 a.m.

NAPA
TOURISM
IMPROVEMENT
DISTRICT

Local Governing
Committee
Reynaldo Zertuche
Chairman

Sara Brooks
Co-Chairman

Ja mie Cherry
Chair-Elect
Committee Me mbe rs

Patrick Miller
Craig Smith
Michael Collins
Robin Klingbeil

Call to Order/ Introductions:
Public Comment:
Public comment for all items on or not otherwise on the agenda.
Information Items:
1) Napa Valley Art Museum Sponsorship Request
A representative from the Napa Valley Art Museum will present information on two
temporary “pop-up” exhibits in Napa and request:
a) A $5,000 sponsorship to help fund a History Gallery pop-up exhibit at the
Goodman Library; and
b) A $9,000 sponsorship to extend the current “France is a Feast: The
Photographic Journey of Paul & Julia Child” pop-up exhibit until March 2020 at
the CIA-Copia.
2) Festival Napa Valley Sponsorship Request
A representative from Festival Napa Valley will present information on the July 2019
event and request a $15,000 sponsorship to help fund the Taste of Napa event and
free concert series portion of the event.
3) FY 2018-19 Revenue & Budget Report
Staff will update the Committee on the current revenues and budget.
Action Items:
4) Committee Member Term Renewals
The Committee will discuss and possibly act upon renewing the terms for the following
Committee members and officers for another four years:
a) Jamie Cherry, Chair Elect (term expires June 30, 2019)
b) Michael Collins (term expires, June 30, 2019)
5) Marketing Contracts/Proposed Refined Scope Of Services
City staff will provide the Committee with an update on the contract negotiations and
request the Committee discuss and possibly act upon approving the following
recommendation to City Council:
a) Contracting with Augustine Ideas for up to $255,000 on a base contract and
up to $75,000 in optional services; and
b) Astra Digital Marketing Services for up to $255,000 on a base contract and up
to $75,000 in optional services.
6) Cinema Napa Valley Film Festival Sponsorship Request
The Committee will discuss and possibly act upon awarding a sponsorship request of
up to $100,000 to Cinema Napa Valley to help fund their 2019 film festival.
7) Approval of Minutes
The Committee will discuss and possibly act upon approving the meeting minutes for
the March 26, 2019 regular meeting.
Adjournment of Committee Meeting:
THE AGENDA FOR THE ABOVE STATED MEETING WAS POSTED AT
LOCATIONS FREELY ACCESSIBLE TO MEMBERS OF THE PUBLIC AT CITY OF
NAPA COMMUNITY SERVICES BUILDING, 1600 FIRST STREET, NAPA, CA,
94559, ON APRIL 19, 2019.

Napa Valley Museum Yountville
Pop-Up History Gallery
Goodman Library, Downtown Napa
Project Timeline: July 15 through November 22, 2019
NVTID-Napa Proposal March 10, 2019

Contact: Laura Rafaty, Executive Director
Email: laura@napavalleymuseum.org
Phone: 707-944-0500 x 110

Overview

Budget

The Museum seeks funding to create a Pop-Up exhibition of its History
Gallery Cases in the Goodman Library on 1st Street in Napa, to be open to the
public from August 3 through November 3, 2019. The Museum will rent the
space from the Napa Valley Historical Society, and will promote the Pop-Up
both from its Yountville location, and with its “Julia Child” exhibit at Copia

n
n

Objectives & Deliverables
n Install History Cases, and exhibit to the public free of charge from August
3 - November 3, 2019, during the Goodman Library’s open hours of 10
am – 4 pm, Monday – Thursday, and during special events and programs
n Create engaging informational wall graphics and outdoor banners
n Provide educational brochure for visitors relating to the History display

n
n
n
n

Marketing/Banners/Opening
Transportation
Installs & Wall Graphics
Curators & Installers
Design & Print Brochure
Rent to Historical Society

Total:
Revenues (Free to the Public)

$1,600
$1,000
$1600
$4,540
$1,500
$2,000

$12,240
$0

Funding Requested
$5,000

Benefits for Napa Tourism

About the Museum

n Promotes visibility of downtown Napa through local and regional press,
social media, distribution of rack cards, and Museum and partner e-blasts
n Onsite banners will add to Napa’s 1st Street hotel district visual appeal
n Enhances Napa’s strong reputation as a cultural tourism destination
n Adds to visitor engagement and education about the Napa Valley’s history
n NVTID-Napa sponsorship credit will be added to exhibition credit wall

Napa Valley Museum Yountville, a 501c3
nonprofit organization (23-7140629), offers a
three-part cultural experience of art, nature,
and history through exhibitions, educational
programs, and creative activities. The Main
Gallery presents world premieres and other
major exhibitions of art, artifacts, sculpture,
and photography. The Spotlight Gallery
showcases major and emerging artists, and
features noteworthy aspects of local culture.
The History Gallery explores our region’s
history through its permanent History Cases,
rotating exhibitions, and programs. With
hands-on participatory exhibits and familyfriendly activities, the Museum engages
visitors of all ages, languages and interests,
56% of whom are from outside the Bay Area

About the Museum’s History Gallery
“Land and People of Napa Valley,” the Museum’s permanent exhibition, is
drawn from the 15,000 items in the Museum’s permanent collection of art and
artifacts evidencing the Valley’s history, people and geography. It also
includes rare antique winemaking equipment, and a rotating schedule of
history and education exhibits and displays. Visitors learn how Napa Valley’s
unique geology made this valley’s agricultural and viticulture industries
flourish. The History Cases, including objects and text, are dedicated to topics
including Geology, The Wappo, Transportation, Early Pioneers, Rancho
Period, Hot Springs & Resorts, Chinese of Napa Valley, Jews of Napa Valley,
and Agriculture. A new Veterans Home case will debut in May of 2019

Napa Valley Museum History Gallery:

Napa Valley Museum Yountville
France is a Feast: the Photographic
Journey of Paul & Julia Child
The CIA at Copia, Downtown Napa
Project Timeline: March 1 – December 31, 2019
NVTID-Napa Proposal March 10, 2019

Contact: Laura Rafaty, Executive Director
Email: laura@napavalleymuseum.org
Phone: 707-944-0500 x 110

Overview

Touring Budget

The Museum seeks funding for the development, extension, and marketing of
a touring version of its acclaimed world-premiere exhibition: “France is a
Feast: the Photographic Journey of Paul & Julia Child” to be on display to the
public free of charge at the CIA Copia from March 1 through September 3,
2019 (with grant funding, it will be extended through 03/01/20). The exhibit
features rare photographs of Julia Child taken by her husband Paul, depicting
their life together in France – long before she was a famous chef and cookbook
author. The exhibit and related events are expected to generate wide press
coverage, thousands of additional Napa visitors per month, including
overnight visitors, and significant promotional opportunities for Napa
businesses. It is sponsored in part by ultra-luxury culinary cruise line Oceania.

n
n
n
n
n
n
n

Objectives & Deliverables
n Create and install touring exhibit, and display free of charge from March 1
to September 2 (or 3/1/2020) including a pegboard participatory wall
n Promote exhibit with CIA Copia, Oceania and Julia Child Foundation,
and at the Museum’s Yountville and Napa Pop-Up (Aug ’19) locations
n Present Julia Child Foundation event at Copia, with Alex Prud’homme
n Present Oceania event for its top industry partners and the public at Copia
n Bring existing popular Museum events to CIA Copia, including an April 6
“Tartan Day Whisky Tasting” plus “Julia” screenings and demonstrations
n Create unique licensed and author-signed items for sale at the CIA Copia

Benefits for Napa Tourism
n Will attract thousands of elite, culinary-inspired visitors to stay in Napa
n Promotes visibility of downtown Napa through press coverage, plus social
media/e-blasts by Julia Child Foundation, Oceania, CIA and Museum
n Opportunities for Julia Child/France-themed events at Napa businesses
n Enhances Napa’s reputation as a cultural tourism & culinary destination
n Adds to visitor engagement and excitement, and encourages repeat visits
n Oceania will promote its event and the exhibit to its top travel industry
partners and customers. Oceania event will feature its celebrity chefs
(possibly Jacques Pepin, featured on an Oceania video within the exhibit)
n NVTID-Napa sponsorship credit will be added to exhibition credit wall

Key Facts About this tour of “France is a Feast”
n Julia Child was one of the 20th century’s most famous and admired
women; her romance with Paul was featured in the film “Julie & Julia”
n The Museum’s exhibit set attendance/repeat visit records, garnering wide
international press coverage, including AP, New Yorker & NY Times
n The Exhibit was inspired by a bestselling book by Alex Prud’homme, Paul
Child’s great-nephew and co-author of Julia’s book: “My Life in France”
n The CIA at Copia reaches 22,000 visitors per month
n This tour is licensed by The Schlesinger Library at Radcliffe/Harvard,
and by The Julia Child Foundation for Gastronomy and the Culinary Arts
n The original exhibit, most of which is included, cost over $70K to produce

Marketing/Ads/Rack Cards
Registrar, Prep, Installer
Framing, Enlargements
Paint, Hardware, Supplies
Printing, Graphic Artist
Touring Exhibition Design
Licensing, Legal, Video

Total Budgeted Expense
n
n
n

$1,950
$5,441
$2,486
$839
$1,500
$2,000
$4,784

$19,000

Admission to the Public
[Free]
Sponsorship Oceania
$10,000
NVTID Funding Request: $9,000

Total Budgeted Revenue

$19,000

About the Museum
Napa Valley Museum Yountville, a 501c3
nonprofit organization (23-7140629), offers a
three-part cultural experience of art, nature,
and history through exhibitions, educational
programs, and creative activities. The Main
Gallery presents world premieres and other
major exhibitions of art, artifacts, sculpture,
and photography. The Spotlight Gallery
showcases major and emerging artists, and
features noteworthy aspects of local culture.
The History Gallery explores our region’s
history through its permanent History Cases,
rotating exhibitions, and programs. With
hands-on participatory exhibits and familyfriendly activities, the Museum engages
visitors of all ages, languages and interests,
56% of whom are from outside the Bay Area
(“Yum” 1950’s, Paul Child ©The Schlesinger Library)

Napa TID Request | April 9, 2019
To: Shari Cooper, Secretary, Napa Tourism Improvement District
CC: Valeska Muromoto, Olivia Dodd
From: Napa Valley Festival Association, DBA Festival Napa Valley
501c3 Nonprofit Tax ID: 26-4008029

Dear Ms. Cooper,
I am writing today on behalf of Festival Napa Valley, a 501c3 mutual benefit corporation, to
request the Napa Tourism Improvement District consider a proposal for $15,000 in support of our
Taste of Napa and free concert series happening this July 2019. We welcome the opportunity to
present at the April board meeting and provide your board with detailed information about our
organization, our upcoming season, and the impact we have on the local tourism economy. Our
Director of Marketing Valeska Muromoto and I would be grateful to make a 10-15 minute
presentation and answer questions.
Festival Napa Valley was founded in 2006 by a group of local vintners, business owners,
national philanthropists and arts enthusiasts, including the legendary Margrit Mondavi, Maria
Manetti Shrem, and Dede Wilsey. This leadership group envisioned Napa Valley as a global
cultural destination and a festival that would enrich and inspire audiences through presenting the
world’s greatest performers in Napa Valley’s unique and unforgettable setting. We are proud, 13
years later, to be living that vision by presenting more than 200 artists each year to over 15,000
audience members. Recently, we expanded our programming schedule to present year-round
live entertainment and events to meet the demands of our growing audience.
Knowing the TID’s main objective is to put “heads in beds”, we believe that our
organization has much to offer in support of developing brand-aligned visitor engagement for the
City of Napa and look forward to discovering new ways to align in elevating Napa as a cultural
destination. The funding requested for the 2019 events would specifically aid us in elevating our
music programming for the Taste of Napa at Vista Collina as well as event production for the free
concerts offered throughout the City. While Festival has historically presented musical
performances during Taste of Napa, it has not been the focus of the program and marketing.
Moving forward, with your support, we would be able to book acts with greater public recognition
and increase the draw from out-of-town visitors. We will elevate the appeal of this event with a
high-quality food and wine experience, which Festival Napa Valley is known for.
As a funding partner at $15,000, we would be honored to recognize the Napa Tourism
Improvement District’s support through:
●

Name and Logo included in Crescendo, the festival’s official magazine (160-page,
four-color, 27,000 circulation)

●

Half Page/Four Color Ad in Crescendo (Valued at $4,250)

●

Name recognition in all Festival Playbills (10,000 impressions)

●

Logo included on website Sponsor Acknowledgment page (90,000+ unique visitors)

●

Inclusion in digital campaign to include e-blasts (30,000 contacts)

●

Social media mentions on the following platforms: Facebook, Instagram, Twitter

●

Promotional ticket giveaways, media interviews and more
We believe that our organization’s brand, performance history, and track record of visitor

attendance are a great fit for the mission of your organization. Through a partnership we can
continue to advance our mutual goals. Below are some basic data about the Festival to illustrate
our impact:
●

Festival will program 60+ events in 2019 bringing 15,000 attendees,

●

Three main programs will be presented in venues throughout the City of Napa, Taste of
Napa (estimated 1,000 attendees in 2019), and 5 admission-free concerts held at Napa
Valley College.

●

In 2018, 42% of total attendees reside outside of Napa County and 34% from outside the
Greater Bay Area,

●

Taste of Napa, our signature food and wine event, attracted more than 900 attendees in
2018; 50% of attendees were travelers coming from daytrip markets like San Francisco and
Silicon Valley as well as overnight markets like Austin, Chicago, New York and Los Angeles,

●

Over the past year, Festival Napa Valley’s public relations team generated 250 million
views from 101 pieces of coverage; Paid advertising generated an additional 2.4 million
impressions,

●

Festival Napa Valley audiences are extremely loyal, making them ideal repeat visitors:
Retention rate has remained at more than 70% since 2016,

●

Past artists presented by Festival Napa Valley include an array of internationally
recognized classical and popular music, film, and theater talent, such as: Bill Murray, Kristin
Chenoweth, Joshua Bell, Sarah Chang, Chris Botti, Sphinx Symphony Orchestra, American
Ballet Theatre, San Francisco Ballet, and original cast members from Broadway’s Hamilton.
Enclosed are some additional materials to give further details on the Napa-based events

and how your funding would help elevate them: 2019 Napa events budget, 2018 Crescendo
magazine, and media tear sheets.
Thank you in advance for your time. I look forward to meeting to learn more about your
business goals and how we might align through our mission.
Sincerely,
Sonia Tolbert
Chief Operating Officer
sonia@festivalnapavalley.org
Festival Napa Valley
PS. Please take a look at our 2018 Summer highlights reel to get a better sense of the Festival
events: https://www.youtube.com/watch?v=RxYGqKYdwWo

Napa Events
Taste of Napa

Free Concerts
(5 concerts)

Total

Revenue
Individual Contributions

$30,000

$30,000

Corporate Contributions

$50,000

Grants (Napa TID)

$10,000

$5,000

$15,000

In-Kind Contributions

$50,000

$75,000

$125,000

Program Revenue

$50,000

$6,750

$56,750

$160,000

$116,750

$276,750

$15,225

$36,500

$51,725

$5,000

$34,000

$39,000

$50,488

$68,000

$118,488

Program Supplies

$4,029

$0

$4,029

Facility & Equipment

$7,500

$22,000

$29,500

Meals & Entertainment

$2,200

$0

$2,200

$0

$5,000

$5,000

$50,000

$75,000

$125,000

Total Revenue

$50,000

Expense
Staff & Administration
Performance Fees
Production Fees

Transportation
In-Kind Services
Permits
Marketing & PR
Total Expense
Net

$250

$0

$250

$71,000

$90,000

$161,000

$205,692

$330,500

$536,192

(45,691.50)

(213,750.00) (259,441.50)

Note: Festival Napa Valley underwrites the expense of free concerts and
events through the annual Arts for All Gala as well as corporate contributions
and individual contributions.

Press Highlights

“A feast for the senses...”
–The New York Times
“An international cultural summit.”
– CNN
“California wine country’s top summer festival.”
– Travel+Leisure
“A summer festival like no other.”
– Wine Country This Week

“Nestled in picturesque Napa Valley, the ten-day
extravaganza is a cornucopia of lavish lifestyle
experiences and performances to stir the soul.”
– San Francisco Examiner
“Summer’s most extravagant wine, art, and music
festival.”
– Diablo Magazine
“Some of the world’s most incredible musical artists
in the setting of Napa Valley.... a match made in
heaven.”
KCBS Radio
“A great festival, where the ingredients are a musical
gourmet’s dream. The stars are twinkling in the
Napa Valley.”
– BBC Music Magazine
“America ‘s newest and possibly most posh
music festival.”
– Los Angeles Times

“The weeklong festival continues to cultivate a highend mix of musical, gastronomical and oenological
offerings, including luxurious post-concert dining and the lineup of soloists is notably starry.”
– San Francisco Chronicle
“Festival del Sole is securing Napa Valley’s place on
the short list of the world’s performing arts meccas.”
– C Magazine
“Rich in content with stars of the concert world
who love performing at this venue as much as the
audiences love hearing and seeing them.”
– Nob Hill Gazette
“A world-class classical music festival that pairs
perfectly with Napa Valley’s renowned wine and
food.”
– Savor Wine Country
“One of the more significant cultural events in the
history of the Napa Valley.”
– Napa Valley Register
“If there is a better combination than the trio of
fine wine, haute cuisine, and virtuoso musical
performances, I don’t know what it is.”
– Gentry Magazine
“The 10-day Festival del Sole was perfection:
The events were elegant and flawlessly organized, the
music and food world-class, the weather cooperative
and the Napa Valley scenery idyllic.”
– New York Social Diary
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Larisa Martinez

The curtain has fallen on the 13th season of Festival Napa Valley. Ten days of world-class talent has
left hearts full and minds inspired. From the stunning performances to the unprecedented generosity

SCENE

March 28, 2019

Inside Aubrey Brewster’s
Kaiseki Bloom Birthday Party
By Katie Sweeney

at The Arts for All Gala, much of the magic that happened at the festival encompasses community,
strength, passion, and heart. This year’s season was in dedication to the brave firefighters who fought
the 2017 Napa fires—those who risked their lives in preserving the beautiful valley.
The art, wine, and music that infiltrates the valley for ten days have a common thread: they invite us to
enjoy, to share, and to celebrate. This year’s festival was genuinely spectacular. A heartfelt thanks to
the festival’s founder and president, Rick Walker, its COO Sonia Tolbert, and executive producer
Charles Letourneau. This trio and their entire team outdid themselves. Here we share the most
memorable highlights of the 2018 Festival.
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Haute Living Celebrates David
Guetta Cover Launch At...
By Paige Mastrandrea
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CYBEX Launches
Collaborative Collection With
Karolina...
By Deyvanshi Masrani

The opening night dinner at Meadowood

LATEST NEWS
Opening Night at Meadowood
Nadine Sierra and Jonathan Tetelman mesmerized the guests at the opening night concert, which
was part of the Jan Shrem and Maria Manetti Shrem Vocal Arts Series. It was a dazzling alfresco
performance on the lush Vintner’s Glen at Meadowood. Tenor Bryan Hymel was originally set to
perform, but he was not able to come due to illness. Tetelman was brought in to replace Hymel at the
last minute. He arrived in Napa at two in the morning on the day of the opening. Although Tetelman
had never met Sierra and the duo barely had time to rehearse, the show was magnificent. The pair
sang terrific singles and duets of popular Italian arias, from Puccini to Verdi. They received a welldeserved standing ovation.

ATHLETE

April 1, 2019

Roger Federer Defeats John
Isner For Miami Open...
By Paige Mastrandrea

CELEBRITIES

April 1, 2019

Tal Wilkenfeld On Her New
Album And How The Allman...
By Kellie Speed

ART

March 29, 2019

Maria Grazia Chiuri Designs
Dior Costumes For Nuit...
By Deyvanshi Masrani

Jan Shrem, Maria Manetti Shrem, Pam and Dick Kramlich

After the concert, the elegantly-clad guests socialized under the stars and enjoyed a delicious threecourse dinner prepared by Meadowood’s expert culinary team led by estate chef Alejandro Ayala.
Guests included Gordon and Ann Getty, Rick and Karen Walker, Sonia Tolbert, Timothy and
Athena Blackburn, Antonio and Rita Castellucci, Darioush and Shahpar Khaledi, Robin and
Michelle Baggett, Steven and Claire Stull, Maria Manetti Shrem and Jan Shrem, Kathryn and
Craig Hall, Jose Luis Nazar, Rich and Leslie Frank, Pam and Dick Kramlich, Michael and Kathleen
Covarrubias, Michael and Pepper Jackson, Gorretti and Lawrence Lui, and Ted and Pamala Deikel.
H AU T E
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By Paige Mastrandrea

John, Hailey, and Lorenzo Trefethen

Trefethen 50th Anniversary Dinner and Grupo Compay Segundo Concert
2018 marks Trefethen Family Vineyards’ 50-year anniversary as a family-owned winery; to
commemorate the occasion, Festival Napa Valley presented the legendary Grupo Compay Segundo
band–direct from Cuba for their first performance in the U.S. in 20 years. The group was founded by
the late Compay Segundo, one of the original members of the Buena Vista Social Club, the
international recording sensation. Today it’s helmed by his son, Salvador Repilado Labrada.

The party at Trefethen

The band’s fantastic journey began in Havana with a stopover in France to pick up the proper
paperwork to arrive in the U.S. However, two of the players were held up in Paris because their visas
had not arrived in time for them to come to the States. By a small miracle, they landed in Napa just in
time to perform to the excited patrons. Labrada brought a vibrancy of epic proportions to the stage!
Borrowing from American jazz, Spanish guitar, salsa, and Caribbean beats, the Cuban rhythms had
everyone dancing the night away. Between sets, guests enjoyed scrumptious bites by Marks the Spot
and fabulous Trefethen wines. It was a night for the history books.

Vista Collina Resort

Taste of Napa
One of the favorite festival events every summer is the food-centric Taste of Napa. It is a beautiful
spread featuring the best culinary and wine collections in Napa Valley. This year’s gathering was at the
intimate Vista Collina Resort—a new hotel in the area. More than 70 local wineries, restaurants, and
top artisans showcased their scrumptious fare for guests to enjoy. The afternoon also featured live
music by the renowned harpist and violinist Carlos Reyes and vocalist Tony Lindsay. Famed chef Ryan
Scott also made an appearance. The Reserve Tasting Salon offered sips of Napa Valley’s most
prestigious wines.

Joshua Bell and “The Red Violin”

World Premiere! Joshua Bell Performs “The Red Violin” with Live Orchestra
Acclaimed violinist Joshua Bell returned to perform the outstanding music he recorded in 1998 for the
Academy Award-winning film, The Red Violin. The film tells the story of a mysterious red violin, crafted
in the late 1600s by Italian instrument-maker Nicolo Bussotti. It chronicles the exciting voyage of this
unique violin throughout history. Inside Yountville’s Lincoln Theatre, the dramatic and thrilling movie
was shown with Bell playing alongside.
The riveting experience of watching the beautiful picture on the screen while Bell performed composer
John Corigliano’s magical, Oscar-winning score in its entirety was a once in a lifetime event. At a
youthful age of 20 years old, Bell performed the outstanding score when the film was first created.
Now, as a more mature artist, Bell stole the hearts of all who witnessed his incredible talent.

Craig and Kathryn Hall at Arts for All

Arts for All Gala and Auction at Hall Winery
The Arts for All Gala is the most significant arts charity event, and Hall Winery hosted it in St. Helena
for the second year in a row. This evening encapsulates the core values of the festival family of patrons,
highlighting in all its glory the unbelievable generosity of those in attendance. Color wonder was the
theme—colorful paper lanterns, string lights, and a stage made of thousands of bright fresh roses
courtesy of Passion Roses served as a delightful backdrop.
Taking to the stage in grand fashion was the iconic artist, actor, and Grammy-Award winning singer
Kristin Chenoweth; a small-town girl from Oklahoma whose dreams of becoming a singer were
realized when her parents gave her the opportunity to perform at a young age. She was accompanied
by ten students selected from five Napa county public high school choral groups. With a captivating
quick-wit and magnetism, Chenoweth commanded the room of 400 guests instantaneously.

Kristin Chenoweth and Paul and Nancy Pelosi at Arts for All gala

The auction lots were some of the most outstanding experiences ever created. From chartered yachts
in the Mediterranean to a private concert with Andrea Bocelli in his Tuscan hometown to dinner with
Sophia Loren at her home in Switzerland to walking the red carpet at the AFI Life Achievement
Awards, the lots were spectacular! A whopping $2.5 million was raised so that every child in Napa can
have the opportunity to realize their passions for arts education. The funds also support free and
affordable access to the festival’s performances and provide scholarships to emerging musicians.
Paddles were raised high and proud as bidders from every corner of the room competed for a chance
to win the fantastic trips. The evening concluded with a rockin’ after party, dessert table, propped
photo booth, and DJ. With all its glitz, glamour, and spirit of generosity, this evening was magically
touching, and it should not be missed next year!

Michael Fabiano and Larisa Martinez

Bernstein Centennial: Selections from “West Side Story,” Featuring Michael Fabiano & Larisa
Martínez
The festival celebrated Leonard Bernstein’s centennial with selections from West Side Story, the 1957
film. Noted as love songs of their time, the beautiful tunes Somewhere, Tonight, and Maria were
performed. Renowned tenor Michael Fabiano and soprano Larisa Martinez reenacted these
memorable melodies for a standing room only audience. The duo left little to the imagination as the
vocals and acting scenes from West Side Story profoundly moved all.

Shahpar and Darioush Khaledi at the Far Niente dinner

Patron Dinner at Far Niente Winery
The full final night of the 13th season was marked with dinner atop the hillside at one of Napa Valley’s
finest and most historic wineries, the one and only Far Niente. Patrons dined alfresco on a meal
prepared by the winery’s estate chef, Sarah Walz. Throughout the sumptuous dinner, closing
speeches, toasts, and tributes were made. A surprise musical act—four young Russian folk artists
performing renditions of Piazzolla Tango—entertained the guests. It was a majestic evening and the
ideal conclusion of the festival.

Jonathan Tetelman and Nadine Sierra perform at the opening night concert

With magnificent performances in the magical settings of participating wineries, Festival Napa Valley
continues to pave the way for young, aspiring artists whose hearts are touched by music. The
opportunities received solely from the funds raised by this incredible event poignantly effects the lives
of our next generation of artists. The way music livens the soul and inspires one to feel and grow are
the notes that festival goers take away.
Please book your ticket early for the 2019 Festival at www.FestivalNapaValley.org.
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Relive Meghan Markle, Prince Harry’s Royal
Wedding With Cellist’s New Concert
By Rachael Ellenbogen @TheRachaelE
02/19/19 AT 11:50 PM

A













fter performing at Meghan Markle and Prince Harry’s royal wedding this past May, cellist Sheku KannehMason is heading to the United States for a new gig.



Festival Napa Valley announced its 2019 summer season, and Kanneh-Mason is part of the lineup. Running from
July 12-21, the season will feature over 60 concerts and events.
Later this year, California Wine Country will see its 14th Festival Napa Valley and all the concerts, operas, ﬁlms and
jazz events that come along with it. Kanneh-Mason will play twice during the season, on both July 12 and 13.
The ﬁrst night, which is a Bouchaine Young Artists Series event, will mark the cellist’s debut in the Bay Area, and
he’ll perform alongside his sister, pianist Isata Kanneh-Mason. The following night, he’ll play with the Havana
Chamber Orchestra.
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How Prince Harry And Meghan Markle's Baby

Could Steal Princess Charlotte’s ‘Thunder’

READ MORE

Cellist Sheku Kanneh-Mason, who posed for a photo before performing at Prince Harry and Meghan Markle’s wedding, has a new gig lined
up for this summer.
(Photo: Lars Borges/Kensington Palace via Getty Images)

“What would a Duchess and a Prince dance to? Come hear for yourself during an evening of music ﬁt for royal
ears at Far Niente, one of the world’s great wine estates,” the event’s description reads. “Tonight’s celebration
features the brilliant British cellist Sheku Kanneh-Mason, who drew raves performing at the 2018 royal wedding of
Prince Harry and Meghan Markle.”
During Markle and Prince Harry’s wedding ceremony, Sheku played three pieces — Maria Theresia von Paradis’
“Sicilienne,” Gabriel Fauré’s “Après un rêve” and Franz Schubert’s “Ave Maria.” A couple of years before the royal
aﬀair, he became the ﬁrst black musician to win BBC’s Young Musician of the Year Award in 2016.
While the Duke and Duchess of Sussex will likely be spending time at home with a newborn baby by July, you can
experience Sheku’s music, as they did in 2018, by picking up tickets to Festival Napa Valley, which are now on sale.
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by

Napa Tourism Improvement District (TID) Budget Fiscal Year 2018/2019
FY2018/2019 FY2018/2019
Adopted
Estimated
Budget
Actuals
Beginning Unreserved Fund Balance
Beginning Reserved Fund Balance (per Contingency Reserve Fund Policy)

$

215,947 $
361,025

215,947
361,025

Revenues
TID Assessment
Interest Earnings
TOTAL REVENUE

1,029,000
2,500
1,031,500

901,000
6,000
907,000

36,640
1,000
8,100
45,740

15,463
475
8,100
24,038

15,000
15,000
‐
30,000

‐
‐
3,080
3,080

588,000
‐
63,800
4,700
6,500
663,000

488,000
1,200
‐
4,700
6,500
500,400

155,000
‐
10,000
5,000
10,000
170,000
10,000
15,000
375,000

‐
155,000
10,000
5,000
10,000
170,000
10,000
15,000
375,000

1,113,740

902,518

Expenditures
Administrative Support
Salaries and Benefits
Banking Fees
General Overhead
Subtotal Administrative Support
Collateral Materials
General Supplies
Other Purchased Services
‐ Banner Removal
Subtotal Collateral Materials
Advertising and Marketing
Advertising
‐ Contract Marketing
Visit California Media Reception (included in Contract Marketing budget)
‐ Other Paid Advertising
Visit Napa Valley Visitor Guide Magazine
SF Travel Moscone Conventon Center
Subtotal Advertising and Marketing
Funding Grants to Other Organizations
Contributions/Donations
‐ Undetermined Events
‐ Napa Live Inside and Out
‐ Downtown Ambassador
‐ Social Media Influencer
‐ Lighted Art Festival
‐ Porchfest
‐ Locals Night Out
Subtotal Funding Grants to Other Organizations
TOTAL OPERATING EXPENSES
Net Operating Position

(82,240)

4,482

Transfer to Reserves

200,000

200,000

Estimated Ending Unreserved Fund Balance
Estimated Ending Reserved Fund Balance (per Contingency Reserve Fund Policy)

(66,293)
561,025

20,429
561,025

Contingency Reserve Fund Policy states that the transfer to reserves will be adjusted based on the final
net position of the prior year. The transfer to reserves in Fiscal Year 2018/2019 is proposed as a one time
increase to the reserve.
*The City and TID board shall have the authority to adjust budget allocations between the categories by no
more than 20% of the category budget per year.

Augustine
Proposed Marketing and Related Services (FY2019 - 2020)
Napa Tourism Improvement District Local Governing Committee

Scope

Category
Base
Account Strategy & Management
Public Relations Strategy & Management
Digital Strategy & Management

Daily management of Napa TID account
Media relations, and proactive pitches (long lead, responsive)
Strategy, daily management, and optimization (e.g., search engine marketing, paid
media)
Hard costs of hosting DoNapa.com server; security protection
Planning, coordination, management, and on-site execution of 1 media FAM tour (2-3
days, 4-6 writers)
Strategy and design of creative assets in support of paid advertising campaigns
Hard costs of paid media campaigns

Website Hosting & Security
Media FAM Tour Coordination/Execution (excludes hard costs)
Creative Production
Paid Media (Consumer)

Performance Indicator
Monthly reports on progress / results
Number of monthly pitches and earned placements
Monthly metrics reports
n/a
Number of social media and/or blog posts, and articles published
Performance of paid advertising
Monthly reports reflecting audience engagement and content interaction metrics

Total
Potential Optional (May include one or more of the following services)
Additional Paid Media (e.g., consumer, meeting, group travel)
Hard costs of paid media campaigns
Specific metrics to be determined upon pursuit of optional services
Additional Creative Production
Strategy and design of creative assets in support of paid advertising campaigns
Performance of paid advertising, if optional services are pursued
Influencer Marketing Campaign
Implementation of social influencer campaign (3 influencers in-market/quarter); includes Number of social media and/or blog posts, and articles published
reimbursement of travel costs and in-market spending
Responsive Marketing
Events and Event Support

Reserved for use in the event of an emergency or other unforeseen event
Strategy, planning and implementation of new event(s) to attract visitation during offseason
To be determined if optional service is pursued

Experiential Marketing

Specific metrics to be determined upon pursuit of optional services
Specific metrics to be determined upon pursuit of optional services

Monthly
Expense
$3,000
$3,500
$3,000

Annual
Expense
$36,000
$42,000
$36,000
$2,400
$8,600
$65,000
$65,000

$9,500 $255,000
TBD
TBD
TBD

TBD
TBD

Total

TBD
$75,000

Base + Potential Optional Services

$330,000

Astra Digital Marketing Services
Proposed Marketing and Related Services (FY2019 - 2020)
Napa Tourism Improvement District Local Governing Committee

Category
Recurring/Basic Monthly Services
Account Management
Social Media Management
Content Marketing and Design

Performance Indicator

Scope
Strategy, in-person meetings, client calls, reporting, team collaboration
Planning and implementation; all major social media platforms

Monthly reports on progress and results
Monthly metrics reporting (i.e., audience growth, engagement, impressions, hashtag use,
mentions, clicks, CPC, time spent on page)
Monthly metrics reporting (i.e., traffic performance, content engagement, visits,
pageviews, shares, time spent on page, bounce rate)
Monthly metrics reporting
Monthly metrics reporting (i.e., organic traffic, keyword rankings, backlinks, bounce rate,
pages/session, page load time, CTR, page ranking, domain authority)

Management and execution of blogs (2/month), third-party websites, and/or
promotional collateral
Social media platforms, Google ads, retargeting, display ads
Strategy, optimization, maintenance

Digital Advertising
SEO

Email marketing

Up to four segmented emails/month; may include newsletters, promotional marketing, Monthly metrics reporting (i.e., open rate, click-through-rate, time spent on site,
drip & segmented campaigns
conversions)
Included in above
Included in above
All media resources
Metrics reporting
Subtotal

Creative Production
Boots on Ground
Digital and Other Media Ad Spend
Project-Based Services
Website Refresh
Email List Management and Data Cleansing
Video Series
Quarterly Contests

Website audit, refreshed design and optimization
Strategic cleaning of email marketing list (i.e., data hygiene and dedupe, append email
Number of email addresses returned in data append
lists with data warehouse)
Production of short, topical videos (up to 6 / year) to support marketing
campaigns/initiatives; edited for use on a variety of digital platforms
Contests to build awareness and email list
Specific metrics to be determined at time of planning
Subtotal

Other
Email Hosting Platform (e.g. Mailchimp)

Responsive Marketing

Reserved for use in event of an emergency or unforeseen event
Total
Basic + Potential Optional Services

Annual
Expense

$2,500
$2,500

$30,000
$30,000

$2,500

$30,000

$2,500
$1,000

$30,000
$12,000

$2,000

$24,000

$0
$0
$0
$0
$2,500 $30,000
$15,500 $186,000
$5,000
$2,000
$36,000
$24,200
$67,200
$1,800
$1,800
$255,000

Subtotal
Total
Potential Optional (May include one or more of the following services)
Festivals or events
E.g., Focus on downtown, riverfront, or other city locations
Podcast Series
E.g., Focus on downtown businesses, events, and/or other applicable topics
BottleRock 2020 Promotional Campaign
At-event coverage, real-time posts, pre-BottleRock ticket contest awareness, post event
follow up)

Monthly
Expense

Specific metrics to be determined upon pursuit of optional services
Specific metrics to be determined upon pursuit of optional services
Metrics reporting (i.e., engagement rate, hashtag use, email open rates, email clickthrough-rates, number of entries for ticket contest, number of unique entries)

TBD
TBD
TBD

TBD
$75,000
$330,000

DRAFT
Napa TID Local Governing Committee Regular Meeting Minutes
March 26, 2019 – 11 a.m.
Embassy Suites Napa Valley (Sauvignon Room) | 1075 California Blvd, Napa, CA 94559
Members Present:

Reynaldo Zertuche, Sara Brooks, Jamie Cherry, Craig Smith, Michael
Collins, Patrick Miller, Robin Klingbeil

Members Absent:

None

Others in Attendance:

Shari Cooper, Vin Smith, Robin Schabes, Stephanie Gaul,
Katrina Gregory, Pete Hangen – City of Napa
Linsey Gallagher, Catherine Heywood – Visit Napa Valley
Don Shindle, Ben Mahoney, Emma Steele – Cinema Napa Valley

Public Comment:
•

Introductions. Each member in the room introduced themselves.

Information Items:
1) Cinema Napa Valley (CNV).
CNV Board Member Don Shindle gave an update on CNV’s recent organizational changes
noting the board had expanded and many staff had been retained from 2018. CNV’S Director of
Marketing, Emma Steele and Director of Operations Ben Mahoney recapped last year’s festival
and shared their expansion plans for 2019. They requested the Napa TID consider a
sponsorship amount of $100,000 to help fund the plans for the festival planned for November
13-17, 2019. Sara Brooks asked if there was a way to track hotel stays when festival goers
book a ticket to the event. Emma and Ben said they were working with a new ticket process this
year and would look into it.
2) FY 2018-19 Revenue & Budget Report.
Stephanie Gaul stated that the TID revenue was on par through January and trending as
expected. She stated that salaries are actually lower than budgeted and explained this was due
to the recent changes in how staff records their time when working on TID items. She reported
that only $25,000 to date had been expended for the sponsorships line item.
Action Items:
3) Napa Lighted Art Festival (LAF) Sponsorship Request.
Katrina Gregory and Pete Hangen recapped the 2019 LAF and gave a brief statistical summary
on economic impacts of the festival. They also shared their plans for the 2020 LAF and
presented additional options for marketing and expanding the festival. The Chair and Co-Chair
thanked the presenters and deferred to have the Committee vote on the sponsorship until after
the FY 2019-2020 budget could be discussed. Once the budget was discussed (Agenda Item
#7), the Committee had further discussion about the sponsorship request.
Craig Smith motioned to approve up to $170,000 for the 2020 festival. Michael Collins
seconded the motion. The motion passed unanimously.
4) Napa County Landmarks – Porchfest Sponsorship Request.
Jamie Cherry, Porchfest Committee Member, gave an update on Porchfest 2018 noting the
event gets bigger every year. He explained the organization’s plans for Porchfest 2019 and said
that more resources were needed to ensure the health, safety, and welfare for residents and
attendees. He presented his request for $10,000 and recused himself by leaving the room while
the Committee discussed and voted on the request.
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Michael Collins motioned to approve the request. Craig Smith seconded the motion. The
motion passed unanimously.
5) Downtown Napa Association (DNA) Sponsorship Request.
Craig Smith, Executive Director of the DNA, began his presentation by stating that he was
revising his sponsorship request and would not be asking for financial support for the Downtown
Ambassador Program. Instead, Craig presented a revised sponsorship request of $15,000 for
the DNA’s new event “Locals Night Out.” This event would be an upscale event with arts and
crafts vendors, and free booth space for downtown retailers. The event would also include live
entertainment and various type of crafted beer, wine, and competitive mixed drinks. After
making the request, Craig recused himself and left the room so the Committee could discuss
and vote.
Jamie Cherry motioned to approve the $15,000 request. Patrick Miller seconded the motion.
The motion passed unanimously.
6) Marketing RFQ/P
Robin Schabes, Economic Development Manager, presented that the City of Napa reset the
evaluation review process of the short-listed respondents and the supporting rationale, and
indicated that the short-listed respondents were notified of the reset. An experienced evaluation
team was assembled, comprised of senior Community Development Department (CDD) staff.
The original submittals of the four short-listed candidates were reviewed and evaluated
consistent with the RFQ/P criteria, and using the original scoring process. Based on the
evaluation team’s review of the original written submittals, Astra Digital Marketing Services
ranked first, followed by Wagstaff Worldwide and Augustine Agency. Abbi Agency/Malen Yantis
Public Relations ranked last. Staff recommended the selection of Astra Digital Marketing
Services. Additionally, staff indicated that if the Committee desired to pursue more than one
consultant, both Wagstaff and Augustine were only one point apart from each other. The
Committee discussed the findings; and recommended the selection of the consultants,
acknowledging the revisiting of the Committee’s recommendation at the February 12th meeting.
a. Marketing RFQ/P Consultant Selection
Sara Brooks made a motion to recommend to the City Council the selection of Astra
Digital Marketing Services and Augustine Agency. Patrick Miller seconded the motion.
The motion passed unanimously.
The Committee then discussed and voted on directing City staff to take the lead on the contract
negotiation process, for presentation to the Committee at a future meeting for review and
potential approval. The Committee requested that the Chair and Co-Chair be kept apprised of,
and included in, the discussion.
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b. Marketing Contract Negotiation
Sara Brooks made a motion to direct staff to begin the contract negotiation process with
Astra Digital Market Services and Augustine Agency. Jamie Cherry seconded the
motion. The motion passed unanimously.
7) FY 2019-20 Budget Approval Recommendation
The Committee reviewed and discussed the proposed budget for FY 2019-20. Jamie Cherry
made a motion to accept the budget as proposed. Patrick Miller seconded the motion. The
motion passed unanimously.
Adjournment:
Chair Zertuche adjourned the meeting at approximately 1 p.m.
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